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APPROVED 3/3/2016 

BARNSTEAD PLANNING BOARD 

WORK SESSION 

February 18, 2016 

TOWN HALL @ 7:00 P.M. 

MINUTES 

1. CALL TO ORDER: Nancy Carr, Chair, called the meeting to order at 7:00 P.M. 

 

2. PLEDGE OF ALLEGIANCE: The Planning Board and those present joined in the pledge of 

allegiance to the United States flag. 

 

3. ROLL CALL:Nancy Carr, Chair,  Elaine Swinford, Vice Chair, Karen Schacht, Secretary, David 

Kerr, Selectboard’s Representative,Kathy Preston, Member, David Allen, Member, Sharon 

Hodgdon,  alternate, Francesca Latawiec, Recording Secretary.  

 

4. ZONING ORDINANCE: Commercial District Design Guidelines.  Chair Carr opened the 

discussion by reporting that some research has been done relative to design standards that have 

been enacted by other municipalities.  She stated that many village districts have tighter standards 

than are applied to the rest of the town.  K. Schacht gave a presentation on existing design 

standards.  She referred to those in the City of Concord’s Opportunity Corridor, which is also 

included in the Master Plan. She would like to propose a Gateway Overlay Zoning District for the 

properties adjacent to Routes 28 and 126.  There was discussion about the difference between an 

opportunity corridor and a gateway district.  The board discussed the desire for Barnstead to 

maintain the rural character of a bedroom community, while being open to businesses.  A concern 

was expressed that the board did not want development in Barnstead to look like Saugus, MA.  

Standards utilized by the   City of Laconia, Jaffrey, and Chichester were distributed to board 

members for review.   They include standards for lighting, setbacks, and building footprints.  K. 

Schacht explained that there would be a need for some type of architectural review board in order 

to successfully implement the design requirements.  Laconia uses a subcommittee of the Planning  

Board forthis purpose.  D. Allen emphasized that the standards should be designed to limit the 

type of development that the Town does not want.  K. Schacht stated that any structure >9,600 sf 

would require a sprinkler system and must comply with the international building code.  There 

was discussion about how the requirements of an overlay district would work with the 

requirements of the underlying zoning district.  It was a consensus of the board that there would 

be a need to evaluate how the overlay district would impact the tax rates of existing properties 

within the district.  K. Schacht emphasized that the proposal for design standards for Barnstead 

should be small, but important.  Chair Carr assigned the task of reviewing the standards that were 

passed out to board members.  New London’s standards should also be looked at. S. Hodsdon 

added that location wise Barnstead could be a good center for banking and health care facilities. 

D. Kerr asked about the composition of the architectural review committee.  K. Schacht explained 
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that Concord does an informal review with a code enforcement team.  D. Allen noted that other 

municipalities have professional staff to do this.  K. Schacht stated that people in small towns can 

work together to achieve this.  Chair Carr suggested that the Planning Board coordinate with the 

ZBA, Conservation Commission, the Building Inspector, and maybe some business owners on 

Route 28 to form a subcommittee to discuss the issue.  There will be no work session in March 

due to Town Meeting and School Board Meeting activities.  Discussion on Commercial District 

Design Guidelines will continue at the work session in April. 

 

5. CORRESPONDENCE:Chair Carr received an email from NHDOT about roadway 

improvements near North Barnstead Road.  There will be an OEP conference on April 23, 2016. 

 

6. OLD BUSINESS:D. Allen expressed an interest in revising the recommendations for the Master 

Plan.  A subcommittee will be set up to do this.  D. Allen brought up the subject of social media.  

There was much discussion, resulting in a consensus that the Planning Board should speak with 

one voice, as a public body, and that individuals should not address planning board issues on 

social media. 

 

7. NEW BUSINESS:There was none discussed.  

 

8. ADJOURNMENT: D.Allen made a motion to adjourn the meeting at 8:27 P.M. This was 

seconded by E. Swinford.  The motion was approved unanimously. 

ChairCarr adjourned the meeting at 8:28 P.M. 

Respectfully submitted, 

Francesca Latawiec 

 Recording Secretary 


