TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF JANUARY 5, 2016

Attendance: Chairman Gordon Preston, Priscilla Tiede, Richard Duane, David Kerr, and Edward
Tasker.

The meeting was called to order at 5:00 p.m. and opened with the Pledge of Allegiance.

Signatures: The Board approved and signed the payroll, weekly manifest, minutes of
12/29/2015; an abatement application and Interoffice Memos/Letters/Forms. The Board
discussed an invoice for 4 new tires on the 2015 police vehicle and Chief McDowell explained
that the tires that came with the vehicle are not winter tires. The group next discussed the
proposed Prosecutor agreement and on a motion made by E. Tasker, seconded by P. Tiede, to
insert the language that had been removed from the prosecutor agreement and that he would
meet with the Board every 6 months for an update; the Board voted: G. Preston, yes; P. Tiede,
yes; E. Tasker, yes; R. Duane, yes; D. Kerr, yes. The motion passed unanimously.

The Board next discussed the request of the Road Agent to remove the scenic roads
designation from Hazel Clark Road and the Class V portion of Pineo Road. Karen explained that
the roads need to have trees removed and maintenance performed. E. Tasker stated that he
had supported the idea of scenic roads back when they were voted on (in the 1970’s) but the
trees are now very large and posing issues. R. Duane requested a list of all the scenic roads and
Karen explained the procedures required to rescind the designation.

Chief McDowell told the Board he would like to purchase rims for the vehicles so he could have
the summer tires on rims ready to be mounted when he changes from winter to summer tires.
He stated that changing the tires and using the same rims causes them to lose air. D. Kerr
commented that this had never happened to him and E. Tasker felt it may not be a viable cost.
McDowell said that he got 3 years out of them and E. Tasker stated that he would like to see
what Bill Haynes had to say.

On a motion to go into non-public session at 5:21 p.m. per RSA: 91-A 3Il (a) made by P. Tiede
and seconded by D. Kerr; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D. Kerr,
yes; and E. Tasker, yes. The Board came out of non-public session at 5:40 p.m. and on a motion
from P. Tiede, seconded by E. Tasker, the Board voted unanimously to seal the minutes of that
meeting.

New Business: The Board reviewed the BCEP 2016 payment schedule, the 2015 invoice closing
date and an update on the New Road project. D. Kerr informed the Board that Jim Fegley,
Carnic Heating and Plumbing, was in earlier to look at the Library furnace, as they had had an
issue over the weekend and a discussion ensued regarding the Highway Garage boiler, which
should be replaced. D. Kerr reported that the cost of a new unit would be between $5,000 and
$6,000 and there would be savings as the garage uses approximately 1400 gallons per year. It
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was determined that they would speak with Fegley and get more information. D. Kerr told the
group he had also asked about the Center Fire Station. Karen stated that the Road Agent had
called regarding the purchase of a chain for the sander for $998 and the Board agreed the
purchase was necessary. She also explained that the purchase of the cutting torch was due to
the old one having a leak.

Acting Fire Chief, Shawn Mulcahy met with the Board at 5:55 p.m. and the Board asked him if
he had looked at the computer equipment and other items that the Police Chief had gotten
through the government surplus program. Shawn stated that he and John Drew assessed the
equipment with the following determinations; the radio equipment is on half the strength of
the fire departments current radios and therefore are obsolete, the computer stuff is old and
not made for the type of applications that the department uses, and the uninterrupted power
backup is 220 volt plugs with 22,000 amps and weighs an unbelievable amount. He added that
the 22 monitors are smaller than what they currently have, but could be used.

The Acting Chief reported that in a recent fire, a piece of hose had wrapped around the fire
truck tire and got damaged. He will inform the Board of the cost once he assesses the extent of
the damage, but added that the hose was ruined. Shawn next reported that their computer
system is not backing up and John Drew is forcing a backup. Karen will contact Cybertron. The
group had a brief discussion regarding the project to connect the Center Station to the Town
Hall’s computer and Karen explained that the trench has to be dug 1*'. Chairman Preston asked
Shawn about the boiler and he stated that it was about 15 years old. D. Kerr asked about ash in
the tubes and Shawn told the group that it should be cleaned, but the only flame was in the
firebox at the end, not in the tube and that they would know immediately if there was a crack
in the pipe.

Shawn next reported that Rod Boyd was in the hospital with pneumonia. The Acting Chief
informed the Board that he had utilized Rod a couple times for the call side, but needed to get
it addressed. D. Kerr asked if the Building Inspector can do inspections and Shawn said he has
spoken with Rod about it, but Shawn would like to get a couple fire people involved; however,
if he uses the fulltime staff, it may be 4 days before the person is back on the schedule so there
needed to be backup. The Board thanked Shawn for his input and the Acting Chief left at 6:15
p.m.

Public Input: G. Preston opened the meeting for public comment at 6:15 p.m. and seeing as
there was none, he closed the public input session at 6:16 p.m.

Karen relayed an e-mail from Lyla of Parks & Rec, requesting assistance from the Highway
Department in clearing the ice rink, as the snowblowers would not cut through the crust. It was
determined that the Highway Department did not have any equipment that would be able to
clear the ice and it was mentioned that the temperatures were supposed to go back up into the
40's, which should assist them in removing the crust.

At 6:32 p.m. D. Kerr relayed the condition of the Scout can wagon on the Town-owned property
which is leased by the bus company. After a brief discussion, D. Kerr made a motion to contact
Jim Williams and have the can trailer removed from the property by February 1, 2016. R. Duane
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seconded the motion and it passed with the following vote; P. Tiede, yes; R. Duane, yes; and D.
Kerr, yes. G. Preston and E. Tasker were not in the room at the time of the vote.

On a motion to go into non-public session at 6:41 p.m. per RSA: 91-A 3Il (a) made by P. Tiede
and seconded by R. Duane; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 7:20 p.m. and on a
motion from E. Tasker, seconded by R. Duane, the Board voted unanimously to seal the minutes
of that meeting.

Adjournment: On a motion by E. Tasker seconded by P. Tiede, the Board voted unanimously to
adjourn the meeting at 7:21 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Gordon Preston, Chairman Priscilla Tiede, Vice-Chair
Richard Duane David Kerr
Edward Tasker

January 5, 2016 Page 3



