TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF JANUARY 12, 2016

Attendance: Chairman Gordon Preston, Priscilla Tiede, Richard Duane, David Kerr, and Edward
Tasker.

The meeting was called to order at 5:00 p.m. and opened with the Pledge of Allegiance.

On a motion to go into non-public session at 5:01 p.m. per RSA: 91-A 3ll (d) made by R. Duane
and seconded by P. Tiede; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 5:35 p.m. and on a
motion from R. Duane, seconded by P. Tiede, the Board voted unanimously to seal the minutes
of that meeting.

Signatures: The Board approved and signed the payroll, weekly manifest, minutes of 1/5/2016;
a letter to the attorney andinteroffice Memos/Letters/Forms.

Appointments: The Board met with Fire Warden George Krause who asked for their support in
continuing the yearly Assistance to Firefighters grantwhich pays for 50% of the cost (up to
$2000) for personal protection equipment. He explained that Acting Chief Mulcahy had already
included the monies in the fire department’s budget for 2016. On a motion made by D. Kerr,
seconded by R. Duane to have George Krause pursue the grant in the amount of $2,577.50
(51,288.75 as the Town’s share); the Board voted:G. Preston, yes; P. Tiede, yes; E. Tasker, yes;
R. Duane, yes; D. Kerr, yes. The motion passed unanimously.

The next item was regarding Fire Permit issuing agents and P. Tiede asked how many we
currently had. Mr. Krause explained that he was not looking to replace Rod Boyd who had
retired, but there were 5 deputy wardens and 10 issuing agents. He added that the fulltime
staff at Fire Rescue are deputy wardens and issuing agents. R. Duane questioned the need for
agents as the permits are online and Krause stated that the department only received 30 plus
online permits, but did 500 written ones. D. Kerr mentioned that there is no requirement for
year round permits and that the State allows for it to be a local decision. Krause felt that
requiring permits year round is important; pointing out that it eliminates the fire department
from responding when people burn without permits. On a motion made by D. Kerr and
seconded by P. Tiede to reappoint George Krause as Forest Fire Warden the Board voted
unanimously in favor. D. Kerr asked if the Fire Warden has the power to pick the agents and
deputies and Krause told him he did, but the Board has to sign the document. On a motion to
have the Chairman sign the recommendation for Deputy Wardens and Issuing Agents, made by
P. Tiede and seconded by D. Kerr; the Board voted unanimously in favor.

At 5:52 p.m. the Board met with Marisa Kenerson and Wayne Jeffers of South Barnstead Road
regarding the complaint they filed back in August about a wood-cutting business at 416 South
Barnstead Road, the Garland property. Marisa told the group that the incessant chainsaw noise,
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which is being done by Gary Garland who lives in Loudon, is affecting their quality of life as they
are unable to be outside due to the noise. She further relayed a recent altercation between
herself and Gary Garland that ended in the police having to intervene. She stated that the
Planning Board was going to address the issue but never got back to her. Both Marisa and
Wayne stated that Garland is having picker loads of wood being delivered to the South
Barnstead Road property as well as a neighbors’ property and to another piece of property
owned by Garland down on Hannah Nutter Road. They told the Board that it is clearly a
commercial business as he is selling the wood. G. Preston asked if Mr. Garland works a fulltime
job and Marisa said that he did, and that he does the cutting on evenings and weekends.
Wayne added that this has been going on for 2 years and the neighbors are fed up with it.

Following a lengthy discussion, the Building Inspector/Code Enforcer, Fab Cusson joined the
meeting at 6:18 p.m. and commented that the operation has been going on for quite some
time. It was determined that Fab would stop by, explain to Gary that he has to stop cutting and
go before the Planning Board with a site plan. Marisa asked if Fab could put it in writing to Gary
and Fab said he could.

Public Input: G. Preston opened the meeting for public comment at 6:29 p.m. and Bruce Grey
stated that he was unable to contact Parks & Rec. R. Duane explained to the Board that when
Bruce asked for an additional $2500 to be added to the Parks & Rec budget for the archery
program, Duane did not know it involved expanding the area. Duane suggested that before
anything is done, the Board, Bruce Grey, Conservation and Parks & Rec should all meet to make
sure everyone is on the same page. P. Tiede pointed out that they are not expanding the area,
just adding more targets. Grey mentioned other concerns such as; trash removal, Parks & Rec
meetings and minutes. Bruce next asked if he could run the archery program himself, which
would include adult programs and be self-sufficient so they would not need town money. He
added that he’d have 5 certified instructors by the spring and by doing it through the 4-H, they
had insurance coverage. The Chairman closed the public input session at 6:41 p.m.

The Select Board met with Acting Fire Chief Shawn Mulcahy at 6:42 p.m. who informed them
that ambulance 2 is back in service after having been diagnosed by Patsy’s that it was fuel
contamination. Samples from the Highway Garage diesel pumps showed that it had algae
(which all diesel has) and Shawn stated that they would change the ambulance filter more
often. E. Tasker asked if other town vehicles were affected and Shawn told him that the newer
trucks have a sensor to indicate that the filter needs to be changed and the old trucks do not
have any problems with this. D. Kerr asked how old the ambulance filter was and Shawn stated
that he hasn’t been able to check as it had been sent out for a chassis service to a local garage
and he was unsure if the filter had been changed.

Shawn next informed the Board that Engine 1 would be going to Lakes Region Fire Apparatus
after having an issue with a burned wire that causes the pump to shut down. The Acting Chief
stated that he is organizing a group of qualified people (not counselors) who can hand out
pamphlets for families who have lost people due to suicides etc. P. Tiede asked about services
provided by the hospitals and Shawn mentioned that Health & Human Services are stretched
thin. P. Tiede commented that suicide attempts have social workers assigned to them. Shawn
told the group the was going to speak with a doctor to ask what could be done and G. Preston
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suggested they speak with Welfare Officer Elaine Swinford who has a lot of information and
contacts. Shawn stated that he had had an organizational meeting already and that they would
start out small. D. Kerr pointed out that Concord Hospital has all manners of people and
associations that do this and Shawn told him that if the right language isn’t used, then the
people fall through the cracks and nothing is done.

The next topic involved the replacement of Engine 1 and the Board told him they were not
supporting a warrant article for this year. E. Tasker told him that while the Board likes his plan
(Capital Improvements) they are putting the purchase back 1 year. The Acting Fire Chief
expressed concern, as it would put 2 replacements back to back; adding that the 2 pumpers are
18 years old. E. Tasker asked which pumper responded to the recent fire and Shawn told him it
was Engine 2. Shawn went on to say that he was concerned about the frame spread with
Engine 1 failing at some point, but told the Board he would work through it.

Shawn spoke next about Self-Contained Breathing Apparatus (SCBA) and informed the Board he
has applied for a grant to replace 33 SCBA’s, as the ones they currently had were purchased in
1986. He explained that the grant requires a 5% match, but if the town put in more than that,
they would stand a better chance of receiving the grant. The cost was estimated at $233,000
and a 10% match would be $23,300 and the SCBA’s would have a 15 year warranty. R. Duane
suggested using the funds from the $50,000 that they were putting into the Fire Rescue
Expendable Fund to pay for it. R. Duane asked if the standards would be changing and Shawn
told him that there was not any talk of change, as the last one had taken place in 2013. R.
Duane asked how many the town had prior to the grant and Shawn was unsure, as the prior
Chief (Mark Tetreault) had obtained some for the department. D. Kerr asked if there were 33
people who were certified to wear the masks and Shawn said there were not, but the
requirement is that you have to have one for each person that the vehicle holds. He added that
he met with the Fire Rescue officers and they said they needed 33. D. Kerr asked how many
people were certified for building entry, adding that he wanted each person to have a SCBA,
but that he had the same issue with the turn-out gear, because the list of people receiving the
gear that Shawn gave the Board had people on there that have retired etc. Shawn stated that
he had 28 certified interior firefighters, but not all show up at a scene. R. Duane commented
that it felt like there were more seats available than people to fill them. Shawn agreed, but
added that they were trying to build the department.

On a motion to go into non-public session at 7:27p.m. per RSA: 91-A 31l (a) made by P. Tiede
and seconded by E. Tasker; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 7:55 p.m. and on a
motion from P. Tiede, seconded by E. Tasker, the Board voted unanimously to seal the minutes
of that meeting.

New Business: The Board discussed the removal of a dilapidated house on town-owned
property and asked the Acting Fire Chief about the possibility of having the Fire Department
burn it as a training opportunity. Shawn will look at the property and report back to the Board.

Karen reported to the Board that Cybertron had fixed the issues with the computers at the Fire
Rescue Department and explained that those computers, which were purchased separately, are
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not part of the Cybertron contract. The group discussed the project of connecting the Center
Fire Station with the Town Hall’s server. The Board next discussed the Acting Fire Chief and D.
Kerr made a motion to make Shawn Mulcahy the part-time Fire Chief at Grade 27, Step 0 with a
pay rate of $22.67 per hour.

The Board next discussed the Police Chief’s vacation time and a memo will be sent over to him.
D. Kerr gave the Board a brief update on the meetings with the Budget Committee on the 2016
Town and School budgets. Kerr noted that the school did not submit any of their warrant
articles yet. Two lines will be added to the town budget for department physicals in both the
Highway Department and Police Department. The group reviewed miscellaneous
correspondence.

Adjournment: On a motion by D. Kerr seconded by R. Duane, the Board voted unanimously to
adjourn the meeting at 8:30 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Gordon Preston, Chairman Priscilla Tiede, Vice-Chair
Richard Duane David Kerr
Edward Tasker
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