TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF JANUARY 26, 2016

Attendance: Chairman Gordon Preston, Priscilla Tiede, Richard Duane, David Kerr, and Edward
Tasker.

The meeting was called to order at 5:00 p.m. and opened with the Pledge of Allegiance.

Signatures: The Board approved and signed the payroll, the minutes of 1/12/16 & 1/19/16, the
weekly manifest, 2 timber tax warrants and Interoffice Memos/Letters/Forms. P, Tiede made a
motion to have the Chairman sign the application for state registration for Barnstead Used Auto
Parts on behalf of the Board and it was seconded by D. Kerr and passed with a unanimous vote.

On a motion to go into non-public session at 5:03 p.m. per RSA: 91-A 3Il (a) made by P. Tiede
and seconded by R. Duane; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; and E.
Tasker, yes.D. Kerr was not in the room at the time of the vote. The Board came out of non-
public session at 6:46 p.m. and on a motion from R. Duane, seconded by P. Tiede, the Board
voted unanimously to seal the minutes of that meeting.

Appointments: The Board met with Chief McDowell who informed them that he had obtained a
Ford Ranger pickup truck with 38,000 miles on it and was securing transporting it here. He also
stated that he was awarded 2 large lightweight tents that are in Georgia and he is checking on
how to get them here. The Chief felt they could be used at the Highway Garage to store the
police hummer and some Highway Vehicles. The Chief left at 6:49 p.m.

The Board next met with Ed Neister regarding milfoil. Ed told the group that the Suncook Lakes
Association is paying $5,500 towards the monies due to Aquatic Control (now known as
Solitude) which will leave a balance for the Town of $17,743. D. Kerr mentioned that the trust
fund has $18,185 in it but Ed asked that $1,000 be held out in order to purchase software that
will track all the milfoil information for each lake. The program is auto-cad, which Ed knows, but
will still require 4 hours of learning. R. Duane asked where the program would be kept and Ed
stated that it would be on his laptop, but the software is owned by the Town. D. Kerr
guestioned whether the town should purchase a laptop for this purpose.

D. Kerr mentioned that the 2016 budget currently is asking for $16,000 - $6,000 of which goes
to Locke Lake. Ed stated that he would like an additional $15,000 for divers, to remove the
milfoil in the waterways. He explained that what they’ve found is that the chemical treatment
works on the plants but doesn’t get down to the bottom if the plants are in deep silt. He told
the group that the seeds that have dropped can germinate and last for 3 years. Ed stated that
they would be using certified divers who need experience diving and who will be trained at
pulling the milfoil. He added that they would do this for $20 per hour. D. Kerr pointed out that
there would still be $10,000 left if they raised the $16,000 plus the $15,000 and Ed commented
that they try to hold $10,000 in the account for contingencies.
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D. Kerr asked if Ed knew exactly where they would be diving and Ed said that they are currently
developing a detailed map. He stated that they’ve spent $125,000 in tax money in the last 10
years and have gotten considerable monies from the State. He believes utilizing the divers will
make a sharp decline in milfoil, but felt that they will always have to police it and hopefully only
have to ask for $2-3,000 a year going forward. The Board told Ed they would discuss whether or
not to increase the budget by the additional $15,000 later on that evening and Ed left at 6:11
p.m.

Public Input: G. Preston opened the meeting for public comment at 6:14 p.m. Brett Tiede
asked for an application for veteran’s tax credit and was given one. He asked how many
properties the Town of Barnstead had taken for unpaid taxes, how many are listed by realtors
and how many properties have sold. The Board told him they would get him a list. He asked for
the minutes of August 8, 2015 and was provided a copy of them. He asked who the town
attorney was and was given that information. His final question was when and by what warrant
article did the town vote that gave the Selectmen the authority to sell town property by
realtors.

Bruce Grey commented that the according to the statute for the Parks & Rec Commission, the
terms of the members are 3 year staggered terms. Bruce mentioned issues with the ice rink not
being ready and thought there was money from the BAZ program for this. Bruce also thought
there was a broken pump at the area as well. The Board will contact Parks & Rec with these
questions and it was stated that the Select Board would be meeting with Lyla (of Parks & Rec)
next Tuesday. The Chairman closed the public input session at 6:34 p.m.

New Business: Karen relayed to the Board that the Fire Chief had reported a crack in the
windshield of the Chief’s vehicle (Car #1). She next relayed that the Moderator, Chris Hipkiss,
requested Highway Dept. to set up booths as he was unable to contact the person that had
done it in the past. A Board Member was able to locate the phone number of the person and it
will be forwarded to the Moderator. R. Duane had spoken with the Road Agent regarding the
Grizzly machine and explained the issue to the Board. After a brief discussion, it was
unanimously decided that the Road Agent go forward with fixing the machine.

Karen informed the Select Board that the fire department budget has an increase due to the
security system requiring a hard phone line and that the Parade Station is Fairpoint where the
Center Station is TDS.

Karen next told the Board that she had contacted Belknap County dispatch requesting the
Barnstead police calls as she had been asked to do (for the Budget Committee) and was told
that the Barnstead police department had all that information. The Board asked that the Chief
be contacted to bring that information with him to his scheduled meeting with the Budget
Committee on Thursday. The Board next approved Karen Montgomery to contact a person that
was available to do the minutes of the Selectmen’s meeting. Following a discussion on milfoil,
the Board determined that the software program should be purchased from the budget and not
the expendable trust. P. Tiede made a motion to pay the whole balance of the bills to Aquatic
Control, in the amount of $17,743. After a brief discussion regarding D. Kerr made a motion to
addthe additional $15,000 for milfoil to the current warrant article and E. Tasker seconded it.
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The motion failed with the following vote; G. Preston, no; P. Tiede, no; R. Duane, no; D. Kerr,
yes; and E. Tasker, yes. Ed Neister will be contacted with the option to either raise the amount
on the floor at Town Meeting or submit a petitioned warrant article.

Correspondence: The group reviewed miscellaneous correspondence.

On a motion to go into non-public session at 7:15p.m. per RSA: 91-A 31l (c) made by P. Tiede
and seconded by E. Tasker; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 7:22 p.m. and on a
motion from E. Tasker, seconded by R. Duane, the Board voted unanimously to seal the minutes
of that meeting. P. Tiede left the meeting for the evening.

On a motion to go into non-public session at 7:23 p.m. per RSA: 91-A 3l (c) made by R. Duane
and seconded by D. Kerr; the Board voted: G. Preston, yes; R. Duane, yes; D. Kerr, yes; and E.
Tasker, yes. The Board came out of non-public session at 7:35 p.m. and on a motion from E.
Tasker, seconded by R. Duane, the Board voted unanimously to seal the minutes of that
meeting.

The Board discussed the extra flail head from the old Roadside Mower and R. Duane stated that
it would not fit the new mower. After a brief discussion, R. Duane made a motion to authorize
the Road Agent to sell the flail head and it was seconded by D. Kerr and passed with a
unanimous vote.

The group next talked about Varney Road and how the monies from Pennichuck were being
applied to the 2016 budget. The Road Agent will be contacted to adjust his figures. D. Kerr
relayed the questions from the latest Budget Committee meeting about the 2016 budget and
they also discussed the school’s proposed budget. Chairman Preston announced that he had
made changes to a proposed ordinance and it would be submitted as a petitioned warrant
article.

Adjournment: On a motion by R. Duane, seconded by E. Tasker, the Board voted unanimously
to adjourn the meeting at 7:54 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Gordon Preston, Chairman Priscilla Tiede, Vice-Chair
Richard Duane David Kerr
Edward Tasker
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