TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF FEBRUARY 2, 2016

Attendance: Chairman Gordon Preston, Priscilla Tiede, Richard Duane, David Kerr, and Edward
Tasker.

The meeting was called to order at 4:40 p.m. and opened with the Pledge of Allegiance.

Signatures: The Board approved and signed the payroll, the minutes of 1/26/16, the weekly
manifest, 1 elderly tax deferral, 1 timber tax levy and Interoffice Memos/Letters/Forms. P,
Tiede made a motion to have the Chairman sign the maintenance contract for the Highway
Generator on behalf of the Board and it was seconded by E. Tasker and passed with a
unanimous vote.

Appointments: The Board met with Road Agent Jim Doucette to discuss his 2016 paving
budget. He handed out a revised spreadsheet of the areas to be paved and the costs associated
with it. The group talked about Varney Road and Jim will use about $54,830 of the money from
Pennichuck towards grinding, graveling and engineering costs on Varney and will carry over
about $31,000 towards the paving of it. Jim explained that there are 4 culverts that he’s spoken
to the Department of Environmental Services about because the landowners have extended the
existing culverts down to the water. Jim will submit a plan to cut off the culverts and put in silt
fences. He is not including costs for Pennichuck for these, as they will be paying to have the
whole road surveyed and will share that information with Jim. E. Tasker asked if the road
culverts could be salvaged and Jim stated they could. R. Duane asked if we replaced driveway
culverts and D. Kerr explained that he and Jim had attended a workshop regarding this issue
and it was clear that the town does not replace driveway culverts — even if it had been done in
the past. Jim stated that he would prepare a letter to the residents explaining the paving
process of Varney Road - that it would remain dirt for 1 year while preparations are done and
that the homeowners will be responsible to buy new culverts if needed. Other projects include
putting gravel down on Colbath, pave 3/10’s to Beaver Ridge Road this year and continue it
next year. Jim will grind the entire length of Parade Road and mentioned that there were a
couple roads that could be overlaid to get 4-5 more years out of. E. Tasker a sked about White
Oak Road and Jim stated that it was one of the worst roads.

P. Tiede asked about invoices from Barton lumber and Jim explained that the crew got lumber
for the Town Hall basement to extend the storage area and also to make some shelves for his
office at the Highway Garage. P. Tiede asked if there was an incident report on the mailbox that
was hit in the recent storm and Jim said there was not but that he spoke with the driver. He
next told the group that he was going to hold off on fixing the “Grizzly” machine as he wasn’t
100% sure the changes would fix it. He stated that he had showed R. Duane the difference in
the sand from Docko’s (much drier) as opposed to Tasker’s. The Road Agent informed the
Board that Truck #3 has a bad rear-end and was taken to Cammorata’s where it was
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determined that the springs had let go. He stated that it was $3700 to fix the existing one with
only a 1 month warranty or they could get a rebuilt one on the shelf for $2295 with a 1 year
warranty and unlimited miles. P. Tiede made a motion to allow the Road Agent to get the
rebuilt one for $2295 and D. Kerr seconded the motion which passed with a unanimous vote.

D. Kerr told the group that the Budget Committee had asked about the “tent-like structures”
that the police chief had gotten from the Federal Surplus program, which were slated to go up
to the highway garage to house vehicles. Jim stated that he can make do with them, but wished
they were longer as he could only fit the grader, excavator, backhoe, Humvee and generators.
D. Kerr asked if there was enough room at the garage and Jim said he would put them over
behind where the culverts were. Jim added that the equipment should not be sitting on dirt
under these, that a foundation should be poured but there wasn’t any money for that. He felt it
would be okay for 1 year and that he may put some stone down. The Road Agent left at 5:06
p.m.

The Board next met with Lyla Adkins of Parks & Rec. She reported that the pump was broke, so
they took it to Barnstead Motor Sports and its running. R. Duane asked if they were going to
flood the rink and Lyla said they would if the temperatures drop. R. Duane stated that he had
spoken with a high school senior who is willing to shovel voluntarily. D. Kerr asked about the
new lighting and Lyla will have Robert Charity show her the system. R. Duane explained that the
Board asked for Lyla, Bruce Grey and Jim Fougere from Conservation Commission to all be in
attendance tonight so they could all be in agreement over the budget and the Parks & Rec area.

Bruce Grey thanked the Board for putting his $2500 request for more targets into the 2016
budget and asked Lyla why he wasn’t notified that Parks & Rec were not submitting it with their
budget. Lyla stated that the Commission totally appreciates Bruce and Joyce and are in full
support of the archery program but are concerned with the limited space at the area. Joyce
stated that there was plenty of room for the targets, but it would prevent a building from going
up. Jim Fougere mentioned that one you get to the backside of where the banking’s are there’s
not any more room. He added that the targets can always be removed as they are not
permanent. Lyla said they were looking for an open pavilion like the one at Locke Lake. Bruce
commented that he had heard Parks & Rec were looking for a new building and R. Duane told
him that a pavilion was in the Capital Improvements Program for the future.

Bruce next reported that the Parks & Rec building is not being taken care of and that there’s a
crack in the wall where water comes in. Lyla expressed her frustration in that there were only 5
of them on the Commission (volunteers) and they all have fulltime jobs and children. E. Tasker
suggested asking the Boy Scouts to help. P. Tiede asked if the Parks & Rec were still meeting on
Tuesday evenings and Lyla said that they were supposed to but the last few months there’s
either scheduling conflicts or no quorum. Bruce next questioned the terms of the Commission
member’s appointments and Lyla told him that the Select Board appoints. She stated that she,
Allison, Kristy, Sarah and Rebecca are the current members. Bruce expressed his interest in
serving on the Commission. The Board thanked Lyla for her time and she left for the evening.
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Public Input: G. Preston opened the meeting for public comment at 5:35 p.m. Bruce informed
the Board that he had gotten approval from the State to have a fishing derby on Brindle Pond.
The Chairman closed the public input session at 5:36 p.m.

On a motion to go into non-public session at 5:40 p.m. per RSA: 91-A 3Il (b) made by P. Tiede
and seconded by R. Duane ; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 6:17 p.m. and on a
motion from P. Tiede, seconded by E. Tasker, the Board voted unanimously to seal the minutes
of that meeting.

Karen informed the Board that a family plan for health and dental insurance would have to be
added to the 2016 budget and the Board approved. E. Tasker made a motion to put $5000 in
the budget to clean up the town-owned property on South Barnstead Road and D. Kerr
seconded the motion. It was mentioned that they could get a dumpster, have inmates from the
jail assist with cleanup and the roadside mower and loader could be utilized well. G. Preston felt
that they Repair & Maintenance line in the budget could handle the clean up without adding
more money and E. Tasker rescinded his motion.

New Business: The Board reviewed the water test results on the town buildings, the resource
inventory list and the petitioned warrant article for milfoil. Karen explained that Ed Merrill,
General Manager of MetroCast had contacted her regarding the franchise agreement and
would like to meet with them regarding a new agreement.

Karen relayed a concern from a resident on Holmes Road regarding the Stop Sign at the corner
of Pitman/Colbath/Holmes and Shackford. The Road Agent will be contacted to look at the sign.

P. Tiede made a motion to allow the Chairman to sign a Form B to Police Standards and
Training when it arrives. D. Kerr seconded the motion and it passed with a unanimous vote.

Correspondence: The group reviewed miscellaneous correspondence. Karen told the group
that Mike Dugas from the Department of Transportation has requested to use the Town Hall for
a public information meeting to present the improvements that will take place on the No.
Barnstead Road/Rte. 28 intersection. The State handles all the advertising for the meeting.

D. Kerr relayed to the Board that Bill Haynes of the Budget Committee had requested the
prosecutors report for the last 2 years and he (Kerr) had gone through the reports to gather the
figures for him.

On a motion to go into non-public session at 7:00 p.m. per RSA: 91-A 3l (c) made by R. Duane
and seconded by P. Tiede; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 7:14 p.m. and on a
motion from P. Tiede, seconded by E. Tasker, the Board voted unanimously to seal the minutes
of that meeting.

R. Duane relayed that an oil company had stopped at their house offering a price of $1.69 fixed
and a discussion ensued regarding the towns pricing. D. Kerr told the group that he informed
the Budget Committee the Board will do their own oil bids in the future.
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Adjournment: On a motion by P. Tiede, seconded by R. Duane, the Board voted unanimously to
adjourn the meeting at 7:20 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Gordon Preston, Chairman Priscilla Tiede, Vice-Chair
Richard Duane David Kerr
Edward Tasker
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