TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF MARCH 1%, 2016

Attendance: Chairman Gordon Preston, Priscilla Tiede, Richard Duane, David Kerr, and Edward
Tasker.

The meeting was called to order at 5:00 p.m. and opened with the Pledge of Allegiance.

Appointments: On a motion to go into non-public session at 5:01 p.m. per RSA: 91-A 3ll (a)
made by R. Duane and seconded by P. Tiede; the Board voted: G. Preston, yes; P. Tiede, yes;
R. Duane, yes; D. Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 6:08
p.m. and on a motion from E. Tasker, seconded by R. Duane, the Board voted unanimously to
seal the minutes of that meeting.

Signatures: The Board approved and signed the payroll, the minutes of 2/23/16, the weekly
manifest, 1 lien release, 1 abatement form, 1 veteran tax credit, the Sanders tax lien search
contract and Interoffice Memos/Letters/Forms. There was a brief discussion regarding the
number of guns at the police department and E. Tasker had not realized that 5 rifles had come
in recent weeks from the government surplus program. P. Tiede made a motion to have the
Chairman sign the realtor agreement on 911 Beauty Hill Road property and the Form B to Police
Standards and Training Council. The motion was seconded by D. Kerr and passed with a
unanimous vote.

Public Input: Chairman Preston opened the meeting for public comment at 6:15 p.m. Fire
Chief Shawn Mulcahy was present and R. Duane relayed a request from the Highway
Department to have the old tires from the fire vehicles for the highway vehicles. The tires can
be recapped and will last another 5-6 years, saving the town money. The Fire Chief stated that
the fire vehicle tires are supposed to be changed every 7 years, but depending on the use, they
sometimes keep them on longer. It was pointed out that if the tires are 13 years old, they can’t
be recapped. Shawn will review his inventory and they will consider changing the tires at 8
years.

The Fire Chief informed the Board that he is still checking out the town-owned property on
Peachum Road with the dilapidated building on it to see if the Fire Department could burn the
building as a training drill. He recommend the excavator be present at the time as well. Shawn
next reported that the new ambulance would be in next week and that Stacey Mulcahy had
picked up the new slide-in equipment for the Kabota (donated by the Barnstead Fire Rescue).

The discussion turned to town meeting and Shawn stated that he might speak in favor of the
petition for a new police cruiser as he felt a replacement plan was necessary. He mentioned
that he would like to phase out car #2 (Fire Rescue car that Deputy Fire Chief John Drew uses)
and felt a good 4-wheel drive police vehicle would be ideal. E. Tasker commented that the
oldest police vehicle just passed inspection with nothing wrong and pointed out that there
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wasn’t anyone to drive the vehicle. Shawn agreed, but had concerns that all the vehicles would
come due at once for replacement. R. Duane pointed out that the cost of the vehicle in the
warrant article was way more than what is necessary and Shawn stated that he would not be
speaking to the cost. Shawn added that he normally follows the recommendations of the
Selectmen and Budget Committee. D. Kerr mentioned that the Sheriff’s Office has Malibu’s for
their vehicles and wondered if high pursuit vehicles were necessary for Barnstead. He also
commented that the cost to outfit the vehicles is almost equal to the cost of the vehicle. R.
Duane added that when a new car is purchased, the old equipment doesn’t even fit it. The
Chairman closed the public input session at 6:30 p.m.

New Business: Karen Montgomery relayed a request from the Road Agent to purchase 6
recapped tires from Sullivan Tire for a reduced price, as the customer that had originally
ordered them did not want them now. The tires would normally cost $1,700 but were available
for $1,154. D. Kerr made a motion to allow Road Agent Jim Doucette to take advantage of the
Sullivan Tire deal and the motion was seconded by E. Tasker, which passed with a unanimous
vote. The Board reviewed the ComStar report and approved the vacation requests.

E. Tasker spoke to the Board regarding a comment that was made at Candidate’s night that the
Selectmen micro-manage the departments in requiring department heads to get permission
from the Board on purchases over $S500 and felt it should be $1,000. P. Tiede commented that
the Board acts prudently as the department heads know all they have to do is contact Karen
Montgomery if a purchase can’t wait until the Board meets and she e-mails (or calls) the Board
for an approval. P. Tiede and D. Kerr were open to raising the limit and D. Kerr pointed out that
they would also have to change the other two limits as well in the policy. G. Preston felt that it
should stay the same as the process has been working well for quite some time and that both
the Road Agent and Fire Chief utilize it frequently. E. Tasker stated that it seemed like what was
in place is working and the Board determined they would leave the policy as is.

The Board discussed a letter of retirement from Police Chief Joseph McDowell and on a motion
by P. Tiede, seconded by D. Kerr to accept the retirement notice of effective May 1, 2016. The
motion passed with a unanimous vote. In reviewing the Chief’s notice that he will use his
vacation time for the month of April, it was mentioned that the Chief should speak with the
Treasurer and Karen prior to that occurring.

Karen updated the Board on the legal advice regarding the Garland property and it will be
forwarded to the Planning Board. The Board will schedule a date to visit Mrs. Krause and
present her with the Boston Post Cane. Karen also relayed that Ed Neister will speak with Amy
Smagula, Department of Environmental Services, regarding the software and equipment he is
proposing to purchase to capture milfoil data.

On a motion to go into non-public session at 6:58 p.m. per RSA: 91-A 3ll (b) made by D. Kerr
and seconded by R. Duane; the Board voted: G. Preston, yes; P. Tiede, yes; R. Duane, yes; D.
Kerr, yes; and E. Tasker, yes. The Board came out of non-public session at 8:09 p.m. and on a
motion from P. Tiede, seconded by E. Tasker, the Board voted unanimously to seal the minutes
of that meeting.
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On a motion by R. Duane to hire Doug Trottier as fulltime patrol officer at the rate of $23.00
per hour, seconded by E. Tasker, the Board voted unanimously for the motion. An appointment
form will be prepared and Karen will find out the starting date. The group discussed the Chief’s
retirement, the vacancies in the department that they have been waiting for him to fill since
last year and the future of the department.

Correspondence: The group reviewed miscellaneous correspondence. D. Kerr informed the
Board that he had spoken with the County Administrator regarding the large amount of
revenues showing in the County budget and she told him extra revenue gets applied to reduce
the budget.

Adjournment: On a motion by P. Tiede, seconded by R. Duane, the Board voted unanimously to
adjourn the meeting at 8:38 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Gordon Preston, Chairman Priscilla Tiede, Vice-Chair
Richard Duane David Kerr
Edward Tasker
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