TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF MARCH 15™, 2016

Attendance: Chairman Gordon Preston, Vice Chairman Priscilla Tiede, Richard Duane, and Sean
Dunne. Edward Tasker was unable to attend. Karen Montgomery, Selectmen’s Administrative
Assistant, Tammy Wood, Recording Secretary and 4 members of the public.

The meeting was called to order at 4:00 p.m. and opened with the Pledge of Allegiance.

Appointments: Karen Montgomery relayed that the 4:00 appointment called to reschedule.

The first order of business was to select committee appointments. On a motion made by R.
Duane, seconded by S, Dunne the Board voted unanimously for committee appointments as follows;
Chairman BOS — P. Tiede; Vice Chair — R. Duane; BCEP Rep. — E. Tasker, Alternate — R. Duane;
Conservation Committee — P. Tiede; Budget Committee Rep.- R. Duane, Alternate — G. Preston; Zoning
Board (ex officio) — G. Preston; Planning Board Rep.- S. Dunne, Alternate — E. Tasker; Safety
Administrator — E. Tasker; Grant Research & Policy Review — P. Tiede; TAC Committee — D. Kerr; Suncook
Valley Regional Town Association — G. Preston, Alternate — E. Tasker; Business Development Group —S.
Dunne; Parks & Rec Commission (ex officio) — P. Tiede; Highway Safety Committee — E. Tasker.

Signatures: The Board approved and signed the payroll, the weekly manifest, 1 intent to
excavate form, exit interview letters and Interoffice Memos/Letters/Forms. A concern was
raised regarding the purchase of new boots for an officer that was resigning. S. Dunne asked if
the non-conforming lots could be sold with deed restrictions so that they could only be
seasonal use and Karen will inquire with the attorney. R. Duane made a motion to allow the
purchase of Quickbooks software for the Trustees of Trust Funds and it was seconded by S.
Dunne, which passed with a unanimous vote.

Appointments: The Board met with Road Agent Jim Doucette who reported that the rotted oil
pan on Truck #2 (2012) would not be warrantied and the cost would be around $700. He next
distributed updated spreadsheets for Varney Road showing the new cost estimate due to
underdrainage work that had to be included. Pennichuck is paying 20% of the costs on the total
project ($510,883.43) and their new total is $102,176.69. Jim explained that the existing
pavement would be removed, and a 4” gravel base would remain until the paving next year. R.
Duane questioned if the underdrainage work would add to the Highway crew’s workload and
Jim stated that it was only about % mile of road to be done (on both sides) and he had figured
in some of this already. R. Duane was also concerned that the 4” of gravel would be taken off
by the plows throughout the winter, but the Road Agent explained that it would not happen.

The Select Board reviewed a paving proposal from Wolcott for Parade Road, Parade Circle,
Colbath/Vail Road, and Pitman Road in the amount of $354,705 at the cost of $65.00 per ton. R.
Duane asked if they could give us that price through 2018 and Jim said he thought they could.
The Road Agent next spoke about the Hartshorn Road Bridge that will be on the red list next
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year. He explained that the rocks are falling in (it is a stone bridge) and Highway Crew can do
the repairs but the bridge is on the Class VI portion of the road and he would like to have the
road classified as an Emergency Lane to allow for the work to be done. After a brief discussion,
it was determined to hold a public hearing, as required by the Statutes, to make the Class VI
portion an Emergency Lane. R. Duane asked if any work had been done on the Emergency Lane
portion of Strickland Road yet and Jim said they would be doing that soon. R. Duane
commented that a lot of dirt has been purchased from Docko’s and wondered about the
budget but the Road Agent explained that he was no way near over-expending that line. Jim
thanked the Board and left the meeting at 4:45 p.m.

The Board next met with Police Chief Joseph McDowell who reported that he was trudging
along with the department’s Standard Operating Procedures (SOP’s). He stated that 1 officer
was on vacation and the new fulltime officer, Doug Trottier, would be starting next Monday. He
was also waiting on the 2013 Dodge to go to Alan Williams and needed new tires for the 2010
Explorer. Regarding the Select Board’s memo for copies of the 1033 Program Plan, the Chief
stated that he enters the information on the computer to LESO and there is no hard copy. R.
Duane pointed out that the Board would need the training manuals for the trucks that were
obtained through the program and McDowell stated that he downloaded the military operation
manuals. He added that he has a handbook on the HumVee but no operating procedures and
there was a power point for the generators. R. Duane asked where the information was and the
Chief stated that they were on his computer. R. Duane asked for a printout and McDowell told
him he could print out the 10 page power point but would send the rest electronically, as they
were 100 of pages long.

G. Preston relayed that Selectman Tasker thought the police department had a sniper rifle
when Ken Borgia was Chief but it wasn’t listed in the inventory. McDowell stated that he had no
knowledge of such a gun since he has been here. R. Duane asked the Chief if he had gotten a
job description for a Police Technician and McDowell said he had not, but did speak with the
Town of Swanzey who has civilian positions in their department. These positions allowed these
specific employees to do a lot of the police work, without having to be certified police officers.

Public Input: Chairman Tiede opened the meeting for public comment at 4:58 p.m. Treasurer
Terry commented that the Parks & Rec annual Easter Egg Hunt was being held in Alton at
Prospect Mountain High School and stated that it used to be here in Barnstead. The Chairman
closed the public input session at 5:00 p.m.

On a motion to go into non-public session at 5:01 p.m. per RSA: 91-A 3l (c) made by R. Duane
and seconded by G. Preston; the Board voted: P. Tiede, yes; R. Duane, yes; S. Dunne, yes; and
G. Preston, yes. The Board came out of non-public session at 5:54 p.m. and on a motion from R.
Duane, seconded by G. Preston, to seal the minutes of that meeting, the Board voted: P. Tiede,
yes; R. Duane, yes; S. Dunne, yes; and G. Preston, yes.

The Board took a short recess from 5:54 p.m. and reconvened at 6:00 p.m. The Chairman
opened the meeting to Public Input once again and Brett Tiede pointed out a discrepancy in the
town report that said there were 106 town owned properties but only 104 were listed. He had
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guestions regarding the descriptions of the lots and Karen Montgomery explained that “cist”
stands for cisterns, that “A” or “B” is part of the actual lot number assigned to the property etc.
Karen will have the additional information added to the town report next year. Brett stated that
he has spoken with an attorney as he feels the town cannot sell the town-owned properties for
profit. He feels the properties should be sold after 3 years for back taxes owed, regardless of
whether it’s a house or just a piece of land. He also asked that the non-public sessions be
scheduled better so the public does not have to wait. Chairman Tiede explained that they try to
do that now (either having non-publics at the beginning or end of the meeting) but if they are
not informed ahead of time and the department head has an issue to address, they have to
attend to the matter then.

At 6:10 p.m. Fire Chief Shawn Mulcahy reported that the ambulance (A2) is back at Grappone’s
and it appears that it may be another turbo, but it is under warranty. He did not know exactly
how long it would take to fix. He next stated that a defibrillator cable in the ambulance had
been accidentally cut and he has ordered a new one which will cost around $500.00. R. Duane
asked if the breathing apparatus grant had gone through yet and Shawn stated it had not.
Karen will schedule a monthly meeting date for the Fire Chief and the Board. The Chairman
closed the 2" public input portion at 6:15 p.m.

New Business: The Board reviewed the building permit reports for January and February and
the sale of the mower head. Karen informed the group that Bryan Locke had discovered
another area that needed repair at the Library and presented an updated proposal from last
week’s quote to include this area. R. Duane made a motion to approve the additional cost of
$350, which was seconded by G. Preston and passed with a unanimous vote.

G. Preston made a motion to have the Chairman sign the Wolcott paving proposal in the
amount of $354,705 which was seconded by S, Dunne and passed with a unanimous vote.

Correspondence: The group reviewed miscellaneous correspondence.

Adjournment: On a motion by R. Duane, seconded by S. Dunne, the Board voted unanimously
to adjourn the meeting at 6:24 p.m.

Respectfully submitted,

Karen Montgomery, Recording Secretary

Priscilla Tiede, Chairman Richard Duane, Vice-Chair

Sean Dunne Gordon Preston

Not Present
Edward Tasker
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