TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF APRIL5™, 2016

Attendance: Chairman Priscilla Tiede, Vice Chairman Richard Duane, Sean Dunne, Gordon
Preston and Edward Tasker. Karen Montgomery, Selectmen’s Administrative Assistant, Tammy
Wood, Recording Secretary and 4 members of the public.

The meeting was called to order at 5:00 p.m. and opened with the Pledge of Allegiance.

Signatures: The Board approved and signed the payroll, the weekly manifest, the minutes of
3/29/16, 1 intent to excavate form, 1 Land Use Change Tax, 1 Permit, and Interoffice
Memos/Letters/Forms.

Appointments: On a motion to go into non-public session at 5:02 p.m. per RSA: 91-A 3lI (b)
made by R. Duane and seconded by E. Tasker; the Board voted: P. Tiede, yes; R. Duane, yes; S.
Dunne, yes; G. Preston, yes; and E. Tasker, yes. The Board came out of non-public session at
5:45 p.m. and on a motion from G. Preston, seconded by E. Tasker, the Board voted: P. Tiede,
yes; R. Duane, yes; Sean Dunne, yes; G. Preston, yes; and E. Tasker, yes in favor of sealing the
minutes of that meeting.

Public Input: Chairman Tiede opened the meeting for public comment at 5:45 p.m. and
reported to Frank Jones, Officer-in-Charge, that Mrs. Gentile notified her that she has been
finding a lot of needles and razor blades during her walks along Brindle Pond Road. John Banner
of Advanced Excavating and Paving, asked if the Board was going out for bids on the paving
projects for this year. The Chairman told him that the Road Agent got 3 bids and Mr. Banner
expressed interest in being included in future bids.

Brett Tiede asked if the report was back from the Sheriff’s Office and the Chairman told him it
was not. Brett suggested having the State Police patrol the roads in Barnstead and Chairman
Tiede explained that Belknap County Sheriff’s Office is doing shifts here and they are less
expensive. Mr. Tiede asked why the Road Agent doesn’t use the sweeper equipment that is at
the Highway Garage rather than subcontracting outside. Chairman Tiede explained that the
sweeper we have is very old, heavy, much less efficient, takes 3 guys to attach it and is a lot
more costly to run then the subcontracted one. R. Duane explained the difference between the
two sweepers, pointing out that the sweeper at the Highway Garage has to be put on the front
of the loader.

Brett commented that some of the roads have a lot of gravel and crushed stones in the ditches,
stopping the water from being able to drain. R. Duane told him that the last few storms had
only a few inches and when the crew plowed the dirt roads, it couldn’t be helped. Brett and
John Banner both felt that the grading needed to improve. Brett next asked if the position of
building inspector is necessary. Chairman Teide and Vice-Chairman Duane both explained what
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the Inspectors job is, that there were 40 building permits for March which then require
inspections and how necessary those functions are to the Town. Brett commented that people
should be able to build and there is no recourse for people if the Inspector doesn’t pass it. E.
Tasker told him that not everyone is qualified to be a builder, that there are codes and
regulations and that the banks require Certificates of Occupancy from the Building Inspector.

Bruce Grey mentioned that septic designs are being approved without the State visiting the
actual site. The Board did not agree and a discussion ensued. P. Tiede relayed that her husband
does septic systems and the State has to check them. The Chairman closed the public input
session at 6:05 p.m.

Appointments: On a motion to go into non-public session at 6:07 p.m. per RSA: 91-A 3l (c)
made by R. Duane and seconded by S. Dunne; the Board voted: P. Tiede, yes; R. Duane, yes; S.
Dunne, yes; G. Preston, yes; and E. Tasker, yes. The Board came out of non-public session at
6:43 p.m. and on a motion from R. Duane, seconded by S. Dunne, the Board voted: P. Tiede,
yes; R. Duane, yes; Sean Dunne, yes; G. Preston, yes; and E. Tasker, yes in favor of sealing the
minutes of that meeting.

On a motion to go into non-public session at 6:44 p.m. per RSA: 91-A 31l (d) made by R. Duane
and seconded by S. Dunne; the Board voted: P. Tiede, yes; R. Duane, yes; S. Dunne, yes; G.
Preston, yes; and E. Tasker, yes. The Board came out of non-public session at 6:51 p.m. and on a
motion from R. Duane, seconded by S. Dunne, the Board voted: P. Tiede, yes; R. Duane, yes;
Sean Dunne, yes; G. Preston, yes; and E. Tasker, yes in favor of sealing the minutes of that
meeting.

Appointments: The Board met with Fire Chief Shawn Mulcahy and he stated that Engine 1 was
out of service for electrical issues. He informed the group that 21 department members
completed training on the Forestry Truck and it is in service. He also stated that the water
treatment system at the Parade Station had a UV sensor replaced, then the system was flushed
and it’s all set. Mulcahy wondered when the large purchases that are in the budget for the
department could go forward and was instructed to check with the Treasurer regarding cash
flow. He also asked that the department heads be kept informed on changes in other
departments (re: Frank Jones, Officer-in-Charge).

G. Preston asked how much interaction occurs with Pittsfield Police and Mulcahy stated there
was a lot — that Pittsfield, Gilmanton and Alton were pretty burnt out from responding to
Barnstead. G. Preston told him that Pittsfield Selectmen reached out and we met with them to
discuss regionalization and sharing of services etc. E. Tasker commented that he was unaware
how much coverage other towns were giving us. The Fire Chief next reported that their
computer was not backing up again and hoped that they could get by until the station was
connected to the Town’s computer system. He also relayed the issue with the current phone
lines not being able to communicate with fire alarm system (which is 25 years old), thus causing
it to go off. The issue is that both stations have MetroCast (internet) and the phone company
has told Mulcahy that hard lines would be needed to fix the problem.
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The Fire Chief asked if the department was to continue mowing the lawn at the Parade Station
and it was suggested that the Explorers do that. Mulcahy next updated the Board on the
progress with Dollar General and that they are working on the cistern design. He reported that
the department has been struggling with in-house training and are looking at it on a regional
level with Barnstead, Gilmanton and Alton; with the costs split 3 ways. E. Tasker asked why
Pittsfield was not included and Shawn told him they probably will be included, but his first
discussion were with Belknap County. E. Duane asked about the Breathing Apparatus air pack
grant and Shawn told him that they have made it to the “pre-review” stage, which is huge, but
haven’t had any further information. R. Duane asked if car #2 was fixed and Shawn stated that
it was and a couple hundred under cost. R. Duane asked if the radiator was replaced and Shawn
told him it had not as he was having a hard time getting a quote.

E. Tasker asked about fire truck replacements and the Chief said they were in desperate need of
an Engine replacement but there was absolutely no grant money for that. He went on to say
that the town itself is a great candidate for a grant but the town would have to put in $300,000
on a million dollar truck grant. Mulcahy added that he did find a 2002 and 2004 vintage tower
truck but it would still cost between $300,000 - $400,000 used. E. Tasker relayed that in their
discussions with Pittsfield there was a possibility of sharing the expense. Shawn commented
that if they got a Quint tower truck with a water tank, he might be able to get rid of one engine.
E. Tasker encouraged the Fire Chief to speak with Pittsfield about this. R. Duane asked if the
Chief had looked at the town-owned Peachum Road property to see about burning the building
and Shawn stated that he would look at but the Department of Environmental Services are a lot
more strict. The Chief felt they should wait for things to green up and R. Duane suggested
having the Highway Department cut the brush and trees. Shawn stated that he would have the
trees to be removed flagged and then left the meeting at 7:33 p.m.

New Business: A motion was made by E. Tasker; seconded by G. Preston to grant the request
for an extension to the timber harvesting on the Boy Scouts of America property. The motion
passed with a unanimous vote. Chief McDowell requested permission to retain his bullet proof
vest and Karen informed the Board that she had Lisa email surrounding towns in regards to
what they do. E. Tasker commented that we used to charge the receiving town and Karen
stated that other towns do charge. The Board reviewed the monthly building permits. Karen
asked the Board to unseal minutes regarding the sale of a town-owned property and a motion
was made by R. Duane, seconded by G. Preston. The motion passed with the following vote; P.
Tiede, yes; R. Duane, yes; S. Dunne, yes; G. Preston, yes; and E. Tasker, yes.

Correspondence: The Board reviewed miscellaneous correspondence. Nancy Carr will be
contacted regarding the facility her employer uses for physicals.

Adjournment: On a motion by R. Duane, seconded by S. Dunne, the Board voted unanimously
to adjourn the meeting at 7:50 p.m.

Respectfully submitted,
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Tammy Wood, Recording Secretary

Priscilla Tiede, Chairman Richard Duane, Vice-Chair
Sean Dunne Gordon Preston

Edward Tasker
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