TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF MAY 31, 2016

Attendance: Chairman, Priscilla Tiede, Vice Chairman Richard Duane, Gordon Preston, and
Edward Tasker. Karen Montgomery, Selectmen’s Administrative Assistant, Francesca Latawiec,
Recording Secretary, and several members of the public. Sean Dunne was unable to attend.

The meeting was called to order by Chair Tiede at 5:00 p.m. and opened with the Pledge of
Allegiance.

Signatures: The Board approved and signed the payroll and weekly manifest, the minutes of
5/24/16, (1) Raffle Permit for the Farmer’s Market, Appointment of Holly Duquette to the Parks
and Recreation Commission, and Interoffice Memos/Letters /Forms including a letter to
ComStar,. The Chairman explained that ComStar is our ambulance billing agency and how the
process works, pointing out that a financial hardship application is available to
residents/property owners.

G. Preston made a motion to have the Chairman sign the Auditor’s Financial Letter, the
Fireworks Permit for Camp Fatima for July 3, 2016 and a vacation request on behalf of the
Board. The motion was seconded by R. Duane and passed with a unanimous vote.

R. Duane asked about an invoice for training on TriTech and Karen explained that it was the IMC
software that was purchased earlier this year and it was being investigated as to whether the
training was included or not. Duane next asked about the repairs to the Town Hall basement
and Karen explained that the Building Inspector has requested the contractor do further work
to meet code.

New Business: At 5:08 p.m. E. Tasker asked that a letter be sent to William Haynes regarding
his position on BCEP as the Budget Representative due to absenteeism. A check was received
from Pennichuck Water in the amount of $102,000 for the work that needs to be done to their
water system improvements in conjunction with the paving project on Varney Road. The
Trustees of Trust Funds has submitted a request to the Select Board for the warrant article
monies that passed Town Meeting vote in March.

E. Tasker recognized Road Agent J. Doucette’s willingness to meet with landowners relative to
improvements to the drainage on Parade Road near the river, however, he feels that it is
important for Jim to have the final say over which methods are implemented. P. Tiede felt
Tasker’s comment should have been made last week when the property owner was present. E.
Tasker stated that since last weeks’ discussion, he has visited the site 2-3 times, and based upon
his observations, feels that the option of ditching the drainage between the cottages is not
feasible.
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There was discussion about the increases in the cost for contributions to the NH Retirement
System that are scheduled to take effect on July 1, 2017. Three vacation requests were
reviewed and approved. G. Preston will be in touch with the Suncook Valley Regional Town
Association regarding recent health insurance discussions. K. Montgomery has been working
with Scott Brooks from TDS regarding changes to the proposed Barnstead contract. Town
Clerk/Tax Collector C. Treadwell recently attended a professional meeting where she learned
that a change in state statute relative to the penalty amount that can be charged when a
property that has been taken by the Town for tax purposes is purchased. The current penalty
of 15% of the assessed value of the property will be reduced to 10%. This will take effect in
July, 2017, and will not impact any recent transactions that were made by the Town.

Public Input: Chairman Tiede opened the meeting for public comment at 5:19 p.m. B. Grey
reported that he had been contacted by one of the Beach Attendants, about the condition of
the anchor for the buoy line. It is buried in mud and needs to be replaced. She reported that
there were between 70 and 75 people at the beach on Saturday. She is requesting that a fourth
Beach Attendant be hired. B. Grey also reported that there is good attendance with the archery
program. The public input session was closed at 5:25 p.m.

New Business: Chairman Tiede opened discussion on the proposed False Alarm Ordinance. The
sample ordinance that is being considered is from the Town of Webster. The adoption
procedure for such an ordinance would include proper noticing, a public hearing, and formal
adoption by the Select Board, with certification by the Town Clerk. OIC Jones joined the
meeting and approved of the Webster ordinance. P. Tiede expressed that the BES is
appreciative of the efforts of the Police Officers at the school.

Non Public Session: On a motion to go into non-public session at 5:27 p.m. per RSA: 91-A 3lI
(b) made by E. Tasker and seconded by R. Duane; the Board voted: P. Tiede, yes; R. Duane, yes;
E. Tasker, yes, and G. Preston, yes. The Board reconvened the non-public session for the 5:30
p.m. appointment.

Appointments: 5:30 p.m. Amanda Savage, Barnstead Fire Fighters Association (BFFA),
requested permission to close Barnstead Parade Road between 8:00 a.m. and 10:00 a.m. on
Saturday, August 25, 2016 for their annual road race. The race will start at 9:00 a.m. and be
over by 10:00 am. The Highway Department will provide signage, and the Police Department
will provide support. P. Tiede asked if this was the same day as the Gathering on the Green and
Amanda said she didn’t know. E. Tasker made a motion to approve closing the Parade Road
between 8:00 a.m. and 10:00 a.m. for the purpose of the BFFA Road Race. The motion was
seconded by G. Preston and passed with a unanimous vote.

Non Public Session: On a motion to go back into non-public session at 5:35 p.m. per RSA: 91-A
31l (c) made by G. Preston and seconded by E. Tasker; the Board voted: P. Tiede, yes; R. Duane,
yes; E. Tasker, yes, and G. Preston, yes. The Board came out of non-public session at 6:10 p.m.
and on a motion by R. Duane, seconded by E. Tasker, the Board voted unanimously to seal the
minutes of that meeting.
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At 6:12 p.m. David Allen gave an update on the CIP. The CIP Committee has pulled together a
lot of information and established a baseline of data on the capital needs of the Town
Departments. They have examined the average capital expenditures over a six year period.
They originally looked at a figure of 1.7 million dollars as an annual budget figure but the
committee reduced this to 1.5 million dollars based upon input from the planning board. The
committee recognized that requests for construction of buildings are necessary, but not
immediate. There is a need to set aside money for a future bond, however another bond is not
appropriate until the high school bond is paid off in six years. D. Allen requested that the Select
Board’s representative to the CIP Committee for the coming year represent the collective
thinking of the full board. R. Duane asked about how many members need to be appointed to
the CIP Committee. There are seven, one representative from the Select Board, one from the
School Board, one from the Budget Committee, and four at large. The Committee was one
person short last year. D. Allen wants the Town Boards to look at the CIP as a tool for collective
planning. Lori Mayer and David Kerr were suggested as members at large. There will be
approximately four to five meetings over the next year. Two issues that the committee will
need to address are 1) replacing vehicles based upon mileage and repair coats and 2)
developing a process for building plans. The discussion ended at 6:25 p.m. and D. Allen left.

R. Duane volunteered to be the Select Board’s representative to the CIP Committee and
recognized that D. Allen has done a good job on the CIP work to date. E. Tasker stated that the
CIP is basically a wish list. The original plan was to have the CIP Committee meet every two or
three years but it will now be meeting annually in order to prioritize the Town’s needs. He
pointed out that the CIP is a required prerequisite for the Town’s Building Permit Ordinance.

There was a discussion about the proposed False Alarm Ordinance. K. Montgomery has emailed
a copy of an example ordinance from the Town of Webster to the Board. The example is not
cumbersome to implement and spells out a fee schedule for violations. P. Tiede asked if the
fine would be levied like a ticket that would be paid through the Town Office. E. Tasker asked if
the proposal has been reviewed by Town Counsel and K. Montgomery will take care of this.

E. Tasker suggested that the Department Goals that were previously outlined for the Select
Board, Police, Fire Rescue and Highway should be revisited, and noted that a lot of
accomplishments have been made to address the Goals. P. Tiede mentioned that the Road
Agent had sent his updated goals to the Board.

Non Public Session: On a motion to go into non-public session at 6:37 p.m. per RSA: 91-A 3lI (c)
made by R. Duane and seconded by G. Preston; the Board voted: P. Tiede, yes; R. Duane, yes; E.
Tasker, yes, and G. Preston, yes. The Board came out of non-public session at 6:55 p.m. and on
a motion by G. Preston, seconded by E. Tasker, the Board voted unanimously to seal the
minutes of that meeting.

It was requested that a printout of the year-to-date expenditures for the Parks & Rec budget be
given to Bruce Grey for their meeting on Monday, June 6, 2016 at 6:00 p.m. in the Town Hall.

Adjournment: On a motion by R. Duane, seconded by G. Preston, the Board voted unanimously
to adjourn the meeting at 6:56 p.m.
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Respectfully submitted,

Francesca Latawiec, Recording Secretary

Priscilla Tiede, Chairman

Not Present

Sean Dunne

Richard Duane, Vice-Chair

Edward Tasker

Gordon Preston
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