TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF JULY 19, 2016

Attendance: Chairman Priscilla Tiede, Vice Chairman Richard Duane, Sean Dunne, and Edward
Tasker (4:35 p.m.). Karen Montgomery, Selectmen’s Administrative Assistant, Francesca
Latawiec, Recording Secretary, David Allen (Baysider reporter) and several members of the
public. Selectman Gordon Preston was unable to attend.

The meeting was called to order by Chair Tiede at 4:00 p.m. and opened with the Pledge of
Allegiance.

Non Public Session: On a motion made be R. Duane and seconded by S. Dunne to go into non-
public session at 4:01 p.m. per RSA: 91-A 3lI (b) the Board voted: P. Tiede, yes; R. Duane, yes;
and S. Dunne, yes. The Board came out of non-public session at 4:39 p.m. and on a motion to
seal the minutes made by R. Duane, seconded by S. Dunne, the Board voted unanimously in
favor of the motion.

Non Public Session: On a motion made be S. Dunne and seconded by E. Tasker to go into non-
public session at 4:40 p.m. per RSA: 91-A 3l (b) the Board voted: P. Tiede, yes; R. Duane, yes; S.
Dunne, yes; and E. Tasker, yes. The Board came out of non-public session at 6:01 p.m. and on a
motion to seal the minutes made by R. Duane, seconded by S. Dunne, the Board voted
unanimously in favor of the motion.

Signatures: The Board approved and signed the payroll and weekly manifest, the minutes of
7/12/16, a letter to the Belknap County Sheriff’s Office and Interoffice Memos/Letters /Forms.

Public Input: Chairman Tiede opened the meeting for public comment at 6:06 p.m. Linda
Spinosa, representative of Tim Sullivan (a resident of Holmes Road) presented a letter
expressing concerns about the grading that was done on the road three months ago. K.
Montgomery stated that J. Doucette, the Road Agent, was postponing the work on Holmes
Road until after the discussion with the Select Board. L. Spinosa explained that the first issue is
that a property wall has been buried by the grading activities in the area. The second is that a
United States Geological Survey (USGS) Survey Marker has been disturbed. She presented
pictures to the Board to verify these site conditions. R. Duane noted that the rocks in a wall are
not stationary positions, that they move with frost/thaw actions. Reviewing a subdivision plan,
R. Duane point out that the drill sets in the rocks have set coordinates, and are accurate. It was
noted that the USGS Survey Marker was not shown on the survey plan. There was discussion of
the removal of the berm. L. Spinosa noted that last summer, when their mailbox was hit, the
berm prevented a car from going over the side R. Duane asked L. Spinosa what she was
requesting of the Board and she requested that the berm be put back, that the Road Crew
uncover the stone wall, and that the Town pay to re-survey the property boundary at the wall.
She objected that the work in the area was done by Paul’s decision only, without direction from
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a higher authority. R. Duane responded that Paul was most likely acting under standard road
working practices employed by the Road Crew, that are implemented everywhere in town. L.
Spinosa responded that the top of a hill does not need more run-off. She insisted that the Road
Crew member had no permission to do the work that was done on that portion of Holmes
Road. She stated that without the berm there was nothing to keep speeding motorists from
going off the road and hitting the trees. She did not want anyone getting hurt. She pointed out
the location of concern on the survey plan. When asked why T. Sullivan did not represent
himself, she responded that he is handicapped and does not do well at night. E. Tasker
explained that the road is either a 2 rod or a 3 rod road for determining the ROW. J. Doucette
had indicated that removal of the berm was an appropriate action for that site. R. Duane
explained that removal was a drainage vs. safety issue. In response to this issue, first, the Road
Crew will remove the debris from the wall and haul it off site. Ditching was the primary action.
L. Spinosa claimed that J. Doucette was just sticking up for Paul. P. Tiede stated, that second,
the Town would not redo the survey, as the drill sets are accurate. L. Spinosa stated that she
does not want to see someone flying off the road because there is no berm. E. Tasker stated
that berms were being removed all over Town to improve drainage and the flow of water. P.
Tiede summarized the results of the discussion by stating that 1. The Road Crew will restore the
stone wall, and 2. The Board will ask about ditching and relay L. Spinosa’s concerns about
removal of the berm. R. Duane will speak with J. Doucette about this matter tomorrow.

OIC Jones addressed the Board relative to a thank you letter received for a recent donation
from the Town of Barnstead to the Towns of Lincoln and Woodstock. Jones is also writing a
thank you letter to Colonel Quinn at the state for helping out with the recent SWAT situation in
the Town of Barnstead. Copies of the radio ID numbers for all of the Barnstead PD Officers
were distributed to all Select Board members. The Police Department is currently licensed for 3
users on the Tri Tech communications software and the OIC would like to add 1 or 2 more users
to improve efficiency of delivery. He received a quote of $1,000 per user per year, plus a $360
annual maintenance fee. The Board will take this under consideration.

The public input session was closed at 6:38 p.m.

Appointments: The Board met with Neil Bilodeau, Fire Warden George Krause, and Acting Fire
Chief Shawn Mulcahy. The focus of the discussion was on billing between communities for
cooperation for rural forest fire suppression. State statutes lay out a process and a pay
schedule for cost sharing, whereby all volunteers and some career department personnel can
be paid. Between municipalities, there are differences as to whether career professionals,
volunteers, or both are billed for inter-municipal rural forest fire suppression efforts. A
decisions needs to be made on how they want to go forward. The issue is that career
department personnel are not billable under mutual aid efforts. The state’s billing rate is far
lower than the career billing rates. A recent example of the issue is a large brush fire that
started near Suncook Lake. The first alarm went out to local communities with volunteer fire
departments, such as Chichester. The second alarm went out to Lakes Region Mutual Aid
communities with career fire departments, such as Belmont, Laconia, Tilton and Franklin. The
smaller municipalities want to bill to cover their costs. The larger ones do not want to bill due to
the excessive paper work. To bill or not to bill, is the dilemma. It was relayed that
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municipalities could provide mutual assistance for the first hour for free, and then to bill at the
state’s rate after that. The key to making adequate decisions in this area is complete, accurate
and up to date record keeping, which is imperative if cost sharing is to be requested. It costs
$1,200 per hour for helicopter assistance. The way that the cost sharing process for mutual
assistance works is as follows. Say Chichester bills Barnstead for rural fire suppression
assistance. Barnstead reimburses Chichester 100% of the costs, then Barnstead submits the bill
to the state but is only reimbursed by 50%. If there is a known party who started the fire the
state will not reimburse the costs and it is up to the town to bill the person responsible. R.
Krause noted that he keeps a line item in the budget for forest fires, so that the Town would
have a mechanism for paying these costs. Barnstead currently provides mutual aid for adjacent
communities for fire suppression for short durations, a couple of hours, at no cost. They have
billed for more distant aid to Towns like Northfield and Belmont. S. Mulcahy emphasized the
need for highly detailed record keeping and state reports. The state needs to keep their
funding in order to provide assistance to towns. There was discussion of which municipalities
bill each other for which mutual aid fire suppression services. E. Tasker asked if the line item in
the budget for fire suppression should be increased. N. Bilodeau added that the billing to the
state can include well documented, justified, damage to or repair of equipment which will also
be reimbursed at 50%. There was discussion of a recent, legitimate bill that was paid on May 3,
2016, to Chichester for 2.5 hours. It is eligible for submission to the state for 50%
reimbursement within 60 days. Previous Boards have either wanted to bill for everything
allowable or for only selected services. N. Bilodeau noted that the state has put together a
committee to review the whole mutual aid billing system, and to come up with
recommendations for policy considerations. S. Mulcahy stated that he usually contacts
Chichester first for mutual aid, because they have special rehab equipment.

Non Public Session: On a motion made be S. Dunne and seconded by E. Tasker to go into non-
public session at 7:24 p.m. per RSA: 91-A 3ll (c) the Board voted: P. Tiede, yes; R. Duane, yes; S.
Dunne, yes; and E. Tasker, yes. The Board came out of non-public session at 9:10 p.m. and on a
motion to seal the minutes made by S. Dunne, seconded by R. Duane, the Board voted
unanimously in favor of the motion.

Adjournment: On a motion by S. Dunne, seconded by R. Duane, the Board voted unanimously
to adjourn the meeting at 9:11 p.m.

Respectfully submitted,

Francesca Latawiec, Recording Secretary

Priscilla Tiede, Chairman Richard Duane, Vice-Chair

Not Present
Sean Dunne Gordon Preston
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Edward Tasker
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