TOWN OF BARNSTEAD
TOWN HALL
SELECTMEN’S MEETING
MINUTES OF SEPTEMBER 13, 2016

Attendance: Chairman, Priscilla Tiede, Vice Chairman Richard Duane, Sean Dunne, Gordon
Preston, and Edward Tasker. Karen Montgomery, Selectmen’s Administrative Assistant,
Francesca Latawiec, Recording Secretary, and several members of the public.

The meeting was called to order by Chairman P. Tiede at 5:00 p.m. and opened with the Pledge
of Allegiance.

Signatures: P. Tiede questioned two items under the manifest to be paid from 2015 and Karen
Montgomery will verify the requests. The Board unanimously approved and signed the payroll,
manifest, the minutes of 9/6/16, an easement deed, 2 raffle tickets, and inter-office memos,
letters, and forms. On a motion by G. Preston and seconded by S. Dunne, the Board voted
unanimously to authorize Vice Chairman R. Duane to sign real estate papers on the property on
Windham Lane.

Appointments: At 5:05 p.m. R. Simoneau, Suzanne Allison and Linda Nelson, Trustees of the
Oscar Foss Memorial Library met with the Select Board to discuss the water quality situation
with the library’s well. Mr. Simoneau has done considerable research, and has received
proposals for solutions from Barr Plumbing, McBride’s, Gilford Well, Epping Well, and Aqua
Solutions. He presented a summary of the findings of these proposals in a table for the Select
Board’s review. It is clear that the existing jet pump needs to be replaced by a submersible
pump. A new well would need to be constructed up to code. Two of the proposals include
water treatment. A dry well would need to be installed if a water treatment system is put in.
It would be preferable to correct the situation without a treatment system. There was
discussion of lead solder in the copper pipes. The acidity of the water causes the lead to leach
out. It was a consensus of those present that fixing the well and replacing the bladder tank
would be a good preliminary step. E. Tasker asked if they have pumped the well and R.
Simoneau explained that the problem is due to the turbulence in the system. R. Duane noted
that Epping Well and Aqua Specialties seem to have the best proposals for options to meet
Barnstead’s needs. R. Simoneau prefers Epping Well. The Select Board does not like the idea of
just putting in water treatment as a long term solution to the water quality problem. According
to J. Doucette, the highway crew is too busy to do the excavation for the project. There were
guestions about the size of the tank. Epping well is proposing a 44 gallon tank with a %
horsepower motor. On a motion by S. Dunne, seconded by E. Tasker the Board unanimously
voted to go with Epping Well’s proposal. R. Duane requested an estimate for what it would
cost to replace the lead pipes at the library. This should not be a large plumbing job. The Select
Board publicly thanked R. Simoneau for his thorough and hard work on the well/water quality
issue.
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New Business: R. Duane relayed that the letter from the NH Retirement System basically did
not support towns hiring part-time retirees as opposed to fulltime non-retired employees as
this caused less money going into the Retirement System. The Select Board approved the
vacation request.

Appointments: At 5:30 p.m. Police Chief Poirer met with the Select Board to discuss the
purchase of police vehicles for the 2017 budget. He has met with and received proposals from
Grappone Ford. He is looking at two Police Interceptor vehicles, a utility vehicle for $27,623
and an AWD car for $25, 444. These would come with the basic police package. He was at a
meeting of the chiefs of police today and learned that these vehicles are part of a state bid for
pricing. These would be 2016 vehicles, for which the prices will go up after the first of the year.
It would cost approximately $8,500 to fully equip each vehicle. A lease for these vehicles would
be approximately $15,000 per year over a four year period. R. Duane stated that he is
attending the CIP meetings on behalf of the Board. The CIP Committee has prepared a chart
summarizing the year and mileage of the current vehicles. There have been discussions about
whether or not the Chief needs a fully equipped car, as his position is mostly administrative. It
was agreed that the lights, siren, and radio would be needed in the chief’s car. It was suggested
that the Chief’s fully equipped car be turned back in for use by the Police Force. It does need
some work, but could be more than adequate for use for detective work. Purchasing a new car
that is not fully equipped for the Chief could save approximately $8,000 - $!0,000 in the budget.
The Chief was amenable to this idea.

Chief Poirer reported that the State Liquor Commission has a staff person on loan to the
Barnstead PD who is teaching Trish Lizotte how to utilize the IMC database, which is used to
manage information about evidence and reports. The Chief reported that there is a pool of
around 100 applicants for the detective and full time patrol officer positions. Based upon a
review of the applications, qualified individuals will be sent invitations to take the test and will
be charged $25. Following the written test there will be a physical test and the highest scorers
will be invited for interviews. Chief Poirer has recently visited the Antrim Police Station, and
provided the Select Board with a copy of the building plan for their review. He reported that it
is a nice building, approximately 6,400 sf. It should meet the Antrim Department’s needs for
the next 30 — 40 years, and be adaptable to regionalization. R. Duane commented that the
building plan would be approximately 1,400 sf too big for Barnstead. The Chief said that the
plan could be reduced in size to meet Barnstead’s needs. It was noted that any plan would
have to be designed to meet ADA standards. The construction of Antrim’s building is concrete
block with siding. The Chief had also generated a drawing based on Canterbury’s facility. He
feels that the space there is better utilized.

Public Input: Chairman Tiede opened the meeting for public comment at 5:59 p.m. There
being none, she closed the public input session.

Non-Public Session: On a motion to go into non-public session at 6:00 p.m. in accordance with
RSA: 91-A 3ll (c) made by S. Dunne and seconded by G. Preston, the Board voted: P. Tiede, yes;
R. Duane, yes; S. Dunne, yes: G. Preston, yes, and E. Tasker, yes. The Board came out of non-
public session at 6:21 p.m. and on a motion made by S. Dunne, seconded by E. Tasker, the
Board voted unanimously to seal the minutes of that meeting.
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New Business (Continued): K. Montgomery reported that Road Agent J. Doucette is on
vacation until 9/28/16 and has provided her with the cell phone numbers of the Highway
Department Crew. The proposed buyer of the property on Peacham Road will not be going
forward with the purchase. The Road Agent had passed in an updated work schedule for the
remainder of September and E. Tasker reported that the crew is currently taking out trees on
Province Road. J. Doucette wants to hire out the under drain work on Varney Road. He would
like to have a portion of it done this fall, and see how it over-winters in the spring. J. Doucette
would like to hire Docko. P. Tiede stated that there was a need to look at the Select Board’s
policies and procedures relative to sealed bids for projects. R. Duane commented that Docko
offered the highest quality of material, but at the highest price. S. Dunne asked why the under
drainage work would be out-sourced and E. Tasker explained that the Highway crew had a lot
of culvert work that needed to be done before the snow flies. There was discussion about
proposals for a new frontend loader. There was further discussion about the paving of Varney
Road, and Pennichuck’s financial contribution to the effort.

K. Montgomery informed the Board that the Department of Revenue, utility values are in, and
the tax rate will be set in October. K. Montgomery asked for a replacement for D. Kerr, who
was listed as one of the back-up people to come down to the Town Office when the alarm goes
off. P. Tiede volunteered to assume this responsibility. S. Dunne mentioned that he will not be
in attendance for the September 27, 2016 meeting.

Adjournment: On a motion by G. Preston and seconded by S. Dunne, the Board voted
unanimously to adjourn the meeting at 6:48 p.m.

Respectfully submitted,

Francesca Latawiec, Recording Secretary

Priscilla Tiede, Chairman Richard Duane, Vice-Chair
Sean Dunne Gordon Preston
Edward Tasker
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